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NO BOMBS: HEU members were among almost 120 Vancouverites

abortion clinic earlier that week in Toronto. }

What we're

up to

Cont. from page 3

Three-union
action saves
GVHS jobs

Quick joint.action by
HEU, BCNU and HSA
helpedsave the jobs of
Greater Victoria Hospi-
tal:Society fire and secu-
rity officers:threatened
by layoff.

GVHS advised the fire
and security officers, all
members of HEU, that 20
per cent of them would
be laid off early in June.
The move came just days
before the HEU members
were to begin talks to
bring their local under the
HLRA master collective
agreement

When the three
unions learned of the ac-
tion, they sent a joint
statement to health mini-
ster Elizabeth Cull warn-
ing that the fire and
security officers were in
the front line “handling
chronic aleohol and drug
abusers as well as
psychiatric patients.”

The unions warned
Cull that any reduction
in staff would expose all
GVHS workers and pa-
tients to increased risk.

HEU members fol-
lowed up the statement
with media ifterviews un-
derlining their concerns.

GVHS rescinded the
layoffs-and agreed in sub-
sequent talks'toinclude
the local under the
master dgreement.

Rupert HEU quick
to challenge
make-up of
review team

Prince Rupert hospital
administrator Doug Mar-
rie can't make a move
without careful HEU
scrutiny.

When HEU Prince
Rupert vice-chairperson.
Kim Horbach realized
that Marrie hoped to
leave the union off an in-

ternal-review team inves-
tigating funding problems
she dashed off a letter set-
ting him straight

She quoted correspon-
dence between HEU
and health minister
Elizabeth Cull in which
the minister promised
that all'review teams
would include *union
personnel.” Horbach
demanded an early meet-
ing between unions at
the hospital and the ad-
ministration “to imple-
ment the proper review
team composition.”

HEUW locals won:union
representation on the
special team organized
for the northwest.

Suze Kilgour
joins HEU
research team
Suze Kilgour, a
veteran organizer and
researcherin B.C.'s
tenants’ rights move-
ment, joined - HEW's re-
search staff in June.
Kilgour worked from
1983 to 1991 with the
Tenants’ Rights Action
Centre (TRAC) as an
advocate, writer and
researcher. Before that
she trained as a‘legal assis-
tant and- worked for legal
services for several years.

HEU members at the CLC convention joined
Daryl Bean (right), president of the Public Ser-
vice Alliance of Canada, and hundreds of other
" delegates to condemn the Tory government’s
failure to make pay equity payments to
thousands of women government employees. :

who turned out May 20'to protest the bombing of the Morgenthaler

In 1991, she was ap-
pointed as a founding
member of the board of
the Plain Language In-
stitute; a provincially-
funded body which
analyzes government,
business and community
communications with a
view to making them ac-
cessible to the average
person.

This includes the tough
job of making laws clearly
understandable to
average citizens.

Rolfe returns
to HEU after
time at WCB

HEU veteran Bill Rolfe
returned to the staff full-
time in July after com-
pleting a one-year leave
of absence.

During that time,
Rolfe worked at the
Workers’ Compensa-
tion" Board as alabour
member of the boards
of review.

Upon his:return; Rolfe
was appointed to head
the union's disputes
resolution department.
He also is‘assisting the
UBC and Shaughnessy lo-
cals in‘negotiations with

- their employer on

merger of the two
facilities.

Holy Family layoffs
spark workload crisis

HEU members at Vancouver’s

.Holy Family Hospital are hoping a

promised visit to their facility by

health minister Elizabeth Cull will -

win a reversal of layoff notices for
23 workers, including 17 nursing
staff.

Holy Family care aide Kay
Taugher won the commitment from
Cull during an exchange at HEU’s
summer school June 16. '

While HEU members around B.C,
grapple with budget freezes, bed
closures and layoffs, Holy Family
workers are fighting with. a work-
load crisis caused by sweeping
layoffs with no reduction in beds.

The 230-bed long-term care and
rehabilitation facility gave its bos-
ses pay increases of 12.5 per cent in

1991. It received a 6.4 per cent |

funding increase in 1991/1992 and
a further 3.39 per cent for
1992/1993. Despite the increases,
the hospital projected a $640,000

deficit on its $12.6 million budget. °

“Holy Family already was one of
the most dangerous facilities in the
province to work in,” said HEU
secretary-business manager Car-
mela Allevato. “In 1990, more than
30 per cent of our members there
filed a WCB or long-term disability
claim, twice the rate of other Van-
couver hospitals.

“Now the employer is cutting out
23 more people and expecting
those who remain to pick up the
slack, It’s a policy that threatens the

well-being both of the patients and
the workers.” :

HEU members have grieved the
layoffs and demanded a full meet-
ing with the facility’s board to
demand that the layoffs be- res-
cinded. HEU also is seeking a special
health ministry review team with
union involvement to get to the bot-
tom of the financial crisis.

Atthe hospital’s 45th anniversary

~ celebrations June 15, about 35 HEU

members donned placards in silent
protest against the layoffs. They
also lobbied board members and
NDP MLA' Bernie Simpson for ac-
tion to stop the job losses.

But the layoffs have continued
and the workload is steadily in-
creasing. Care aides have been told
to ration rubber gloves and diapers
in an effort to contain costs.

A local meeting July 8 agreed to
resist management efforts to spread
the extra load among the remaining
workers. Dietary staff, for example,
are now expected to do the work of
a full-time cook who was a victim
of the cuts.

Other consequences of the cuts
include:
© deterioration of the cleanliness of
the facility because of layoffs of
maintenance workers; ,
e speed-up for remaining LPNs and
care aides, who already were
stretched to the limit; and
° speed-up in the kitchen, where a
full-time cook has been eliminated.

Shaughnessy members seek
voice in hospital’s future

HEU’s Shaughnessy local mem-
bers are making some gains in their
campaign to be included in discus-
sions on the future of their Van-
couver workplace. ‘

The local learned earlier this year
that the Greater Vancouver Hospi-
tal District was considering a wide
range of options for the facility, in-
cluding a recommendation to slash
the facility to 240 beds from its cur-
rent level of 420.

In a meeting July 10 with Van-
couver NDP MLAs Tom Perry, Ujjal
Dosanjh, Glen Clark and Joy Magc-
Phail — and representatives of
several others — a joint HEU-BCNU
delegation demanded creation of a
comprehensive hospital develop-
ment plan that protects health
workers’ jobs.

“We're not included in any of the
discussions, but we’re the first to be
thrown out the door,” HEU member
John McKenzie told the politicians.
“Shaughnessy should not be
eliminated. If there are changes, if
the government is going to move to

community care, consult us at
every step and assure us that those
being displaced will be hired in the
community.”

Licensed practical nurse Sarah
Drummond warned that LPNs’
“jobs are at stake, we are being laid
off wholesale. Please reconsider
and take another look before you
close beds."

“T've worked all my life, I'm a
single mother and I'm getting to the
age of retiring,” said cook Sylvia
Hill. “T won’t get another job if I'm
laid off.”

Within days of the meeting,
Shaughnessy’s administration of-
fered HEU a full briefing on the
changes. MLA Tom Perry also
promised to intervene with the
hospital to investigate the
threatened layoffs.

The local’s campaign has in-
cluded submissions to Vancouver
City Council, which has supported
the union’s call for full consultation
before any changes are made to
Shaughnessy.

The HEU convention deadlines

The deadline for submission of

constitutional amendments to the -

upcoming convention of the HEU
was July 7, not the date reported in
the last issue of the Guardian.

The deadline for submission of
resolutions to the convention was
Aug. 6.

The last issue of the Guardian

carried incorrect dates for conven-
tion deadlines. Correct dates, how-
ever, were communicated to locals
in a letter to secretary-treasurers.
We apologize for any confusion
arising from the error.

The Wage Policy Conference
originally scheduled has been can-
celled. : :
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By STEPHEN HOWARD

@-EU and local union activists are lead-
ing the fight against massive bed
closures, layoffs and cuts to vital
b= wdi=health care services that are being im-
plemented in many B.C. communities.

In the last 10 months, 625 beds have been
closed and 566 health care workers laid off
across the province, with provincial government
funding cuts to blame for most of the damage.
Since April 1 alone, 363 beds have been closed
and 313 workers laid off.

While government funding boosts for hospitals
averaged 3.4 per cent province-wide this year, there
were widespread differences in what individual

facilities received as Victoria used the budget

process to implement recommendations of the
Royal Commission. Communities in the North

" were hardest hit as all but three of about 30 north-

ern hospitals received a zero per cent increase.
Facilities in the Okanagan outside Kelowna and
Penticton, and in the Kootenays were also hit hard,
receiving increases between zero and one per cent.

The impact of the cuts on northern com-
munities like Prince George, Prince Rupert, Ter-
race and Kitimat has been severe.

HEU responded quickly to the funding crisisin

" the North. HEU activists joined BCNU and HSA

members to form community-based health care
action committees in many northern com-

munities to educate the public about the cuts,

organize community opposition through peti-

The damage so far:

Massive bed closures and layoffs in the last 10
months mean many B.C. communities have lost
vital health care services which could cause a loss
of public confidence in the big changes for the
health care system being considered by health
minister Elizabeth Cull. Here are the details:

625 BEDS CLOSED since October 1991 made
up of 363 beds closed by government funding cuts
since April |, and 262 beds closed from restruc-
turing recommended by Royal Commission on
Health Care.

» 566 LAYOFFS of HEU, HSA, and BCNU mem-
bers, with 313 workers laid off since April |
because of funding cuts, and 253 workers laid off
due to restructuring.

Statistics compiled by HEU, HSA and BCNU

F‘\\rom_ Prir)ce Rupert to the Okanagan,
HEU members are organizing in the
community to stop bed closures, layoffs

FACING THE COMMUNITY: The funding crisis
in Prince Rupert, Terrace and Kitimat brought
health minister Elizabeth Cull to Terrace to

. meet local coalition representatives, including

HEW’s Cindy Russell (centre), from Kitimat, and
Elaine Pigeau (right), of Terrace.

tion campaigns, and press the government for
fair funding.

HEU’s Provincial Executive also approved a
plan to provide resources to local campaigns and
to coordinate a provincial fightback strategy with
HSA and BCNU.

The local committees are demanding that
health minister ‘Elizabeth Cull hold special
reviews for northern hospitals to investigate the
funding crisis. Until the reviews are complete,
the committees want Cull to restore services,
reopen closed beds and freeze the layoffs.

The community-based campaigns are gaining
real momentum. Intense political pressure from
northwestern B.C. residents has already forced
Cull to appoint a special review for hospitals in
Kitimat, Prince Rupert and Terrace.

The northwest review team includes a repre-
sentative from each of the three health care unions,
and should begin its investigation of the funding
crisis faced by the three-area hospitals shortly.

Recently, about 40 health care and community
activists from almost every town between Prince
George and Prince Rupert held a special strategy
session July 13 in Terrace. They adopted a new

action plan to keep up political pressure for fair .

hospital funding and to continue building com-
munity support across the North.

Also on July 13, the Prince George action com-
mittee convinced city council to support the cam-
paign for fair funding, After hearing a special joint
presentation from local representatives of HEU,
BCNU and HSA about the crisis situation at Prince
George Regional Hospital, where 61 beds were
closed and 100 care givers laid off, council voted
to demand a special review of hospital funding.
The mayor promised to personally deliver
council’s message to health minister Cull.

When the new NDP government unveiled its
first budget March 26, the 5.5 per cent increase
for hospital funding seemed healthy. But behind

TAKING THE
MESSAGE TO THE
TOP: Quesnel health
care activists Linda
Layton (left) of HEU
and BCNU’s Laura
Lalande (centre) made
sure that premier
Harcourt heard
firsthand about the
severe impact of NDP
funding cuts on the
North when Harcourt
was in town to open a

" local festival in July.
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| » 25 beds may close
* at least 25 face layoff

« cuts on hold pending review
* community campaign
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the scenes, important political decisions about
allocating the increase had already been made as
early as December by government officials. Mil-
lions were diverted to fund community services,
cancer research and treatment and other
programs. What was left over — 3.4 per cent —
wasn’t enough to maintain the same level of ser-

vices at all facilities, the minister said. Her goal was .

to treat hospitals “fairly, not equitably.”

: It wasn’t until mid-
April, while HEU was
locked in battle with
the NDP and health
employers for a fair
contract settlement,
that the first warning
signs of the funding cri-
sis emerged. When hos-
pitals received notice
of their budget alloca-
tions for 1992/93, the
alarm bells went off.

Northern hospital
administrators began calculating the damage
from Cull’s version of fairness: Prince George
Regional, a $4.7 million deficit; $500,000 deficits
-at hospitals in Kitimat, Terrace, and Williams
Lake; close to $1.million in Prince Rupert; and
about a $2 million shortfall in Vernon, just to
name a few. :

Then the axes fell. Service cuts, bed closures
and layoffs were approved by hospital boards to
meet the Ministry of Health’s May 29 deadline
for submitting balanced budgets.

Northwest residents were the first to voice their
anger about the bed closures, layoffs and service
cuts. More than 500 people rallied for fair hospi-
tal funding in Terrace May 22. A week later 400
people took part in a similar protest in Prince
Rupert.

Local action committees in these two com-
munities and Kitimat launched successful peti-
tion campaigns, collecting more than 25,000
signatures before the end of June.

Northwest residents have deep concerns about
the cuts — shared by all northern communities —
that are based on historic social and economic
disparities between the North and the Lower
Mainland. -

HEAYY CUTS face
Terrace Mills Memorial
Hospital unless Victoria
provides more funds.
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""Health minister Elizabeth
Cull faced some.tough
questioning from HEU
members at summer school

will continue to be a fact of
life.

“I understand your
frustration, and this is felt
in cabinet,” Cull said in
response to HEU Provincial
Executive member Tom
Knowles, who said budget
cutbacks are undermining
workers’ pride.

“I 'don’t see a bigger in-
crease for health next year,”
she warned, but before the
next budget, Cull promised
to consult with HEU and

T

and responded with a.
warning that tough budgets -

other affected groups

- before budget allocations

are made, something that
didn’t happen before this
year’s budget.

In response to questions
from members from the

- Holy Family, Vernon and

northern B.C. locals who
are dealing with layoffs and
bed closures, Cull pro-

mised to visit and find out

more about the reasons be-
hind the cutbacks.

The minister said she
wants to know how a five
per cent budget shortfall
can lead to closure of 30 per
cent of beds. “I think some
games are beingplayed,”
she added.

When member Olga
Castrucci of Vancouver
General spoke about her
frustration with high
management salaries and
with hespitals™ refusals to
deal*with the Royal Com-
mission on Health Care and
Costs’ call to use licensed
practical nurses, Cull
called the salaries “ob-
scene” and.said, “There are
times in the last few
months when I would have
liked to fire HLRA.”

Before taking questions,
Cull delivered a philoso-
phical speech about the
problems she and the NDP
government face.

“Some have criticized me

Tight money policy will stay — Cull

for moving too fast, others
have criticized me for being
too slow. There’s probably
some truth in both crit-
icisms,” she said.

“We're going to make
some mistakes. We probab-
ly have made some mis-
takes.”

Although she won’t be

able to do everything she’

or HEU wants, Cull said
she is sure her govern-
ment can do much better
than previous govern-
ments. :

“I think we will be able
to look back in pride at
what the government has
done to make progressive
change in health care.”

HEALTHMINISTER Eliza-
beth Cull tock tough ques--
tions at HEU’s summer:
school.
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NO RACISM HERE,

An evening-long theatrical presentation at HEU’s summer
‘school drew students into an exploration
of racism — and they found it everywhere. Actors
(left to right, above) Sophie Merasty, Stephen Hill, julie
Salverson and Celeste Insell illustrate the
pushes and pulls of racism and (right) the denial
of those who can’t see others’ pain.

IS THERE?

Finding our
friends

Only coalitions
can win labour’s
goals, says panel

Faced with governments
and big business imposing
a corporate agenda on Can-
ada, labour must work with
community groups to ad-
vance an alternate vision
for Canada. '

Unions and community
groups are already working
together through the Ac-
tion Canada Network and
on individual issues, pan-
ellists told an HEU summer
school session on labour’s
agenda for change.

“We must now put for-
ward the vision of the soci-

HOW CAN UNIONS DO IT? With cealition-building,
answered four panelists at HEU’s summer school forum
June 19. From left to right, Wayne Bradley, Mike Lebowitz,
CUPE president Judy Darcy, Ontario Daycare Coalition
director Kerry McQuaig and HEU’s Carmela Allevato.

ety we want,” said Wayne
Bradley of the Campbell
River and District Labour
Council, who warned that
failure to do so will open
the door to right-wingers
like Preston Manning and

the Reform Party. Trade un-
ionists and community
groups can unite around
single issues, he added.
Along with Canadian
Union of Public Employees
president Judy Darcy, Si-

mon Fraser University eco-

nomics professor Michael
Leibowitz and Ontario
child care advocate Kerry
McQuaig, Bradley told of
his experiences fighting the
corporate agenda.

Darcy -spoke after helping

-New Brunswick CUPE mem-

bers conclude an agreement
with the Liberal provincial
government that triggered
strikes when it tried to tear up
negotiated contracts with
CUPE workers.

“This is an important sig-
nal to governments across
Canada that if they focus on
deficits and attack free col-
lective bargaining, they will
face a fight,” Darcy said.

Leibowitz, who analyzed
the first budget from B.C.’s
NDP government, said the
budget contained good
measures such as child care
spending, but it did not
contain adequate increases

for many areas, including
social programs.

“In order to satisfy capi-
tal, the needs of people were
given a back seat to an ar-
bitrary deficit figure,”
Leibewitz said, adding that
this means the NDP govern-
ment is submitting to the
corporate agenda.

Corporations are looking
for governments to sup-
press wages and environ-
mental standards, Leibo-
witz said, resulting in a
downward spiral that will
benefit no one but the cor-
porations and the rich.

McQuaig said two years
of experience with the NDP
government in Ontario
shows that pressure and
lobbying are necessary to
get action. The government
is moving ahead on child
care programs because
child care advocates are
politically active.
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