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Equity groups
hold fourth confab

On May 12 and 13, HEU's
equity standing committees
held their fourth conference at
the.Richmond Inn.

Persons with DisAbilities
(www.alberni.net/PeopleWithdis
Abilities/) and the Lesbian and
Gay Standing Committee
(www.pridepages.org).
The*Ethnic Diversity Standing

Committee is going to.publish -

the second edition of its very
popular cookbook. If you have
any tasty recipes you‘d like
included, the committee would
like to hear from you. Write
Asha Dhak at Box 831,
Vanderhoof, B.C.VO1 3A0 or
e-mail t.dhak@hotmail.com.

Chief Vincent Stogan began
and ended the conference with
a blessing, as has become the
custom at the equity confer-
ences.

tracting-out of the preparation
of operating room linen bun-
dles to transnational paper/
disposable products giant
Kimberley-Clark.

They were joined by mainte-
nance -and.nutrition  services

members for a study session to

develop strategies to counter
this latest decision, and to stop
further privatization moves.

Due to the decisions, five full-
time positions — one currently
vacant - have been cut and dis-
placement notices issued.
Affected workers are.covered by
job protection provisions in the
facilities sub-sector collective
agreement.

HEU cited lack of enhanced

not jus{ dropped out of the .
sky.” The 70 union members
ended the impromptu job

action after their concerns were
taken to an in-house arbitrator:
continued on page 4

At the-end of two-days each
standing committee presented
their plans for the future, intro-
duced their new chairpersons.
and honoured outgoing offi-

Two of the standing commit-
tees now have websites:

LGH members sit in
over contracting out
HEU linen services workers
cers. . at Lion’s Gate Hospital in
North Vancouver walkjed off
the job May 13 over the con-

consultation regarding the hos-
pital’s latest move.

A hospital spokesperson
claimed that “changes that may
involve workplace impact” had
been discussed in a labour/
management meeting the week
before, and suggested “this has

The Prince George and District Labour Council has ‘designated
different nights for each union affiliate to picket the Prince
George Parkwood movie theatre in support of locked out projec-
tionists, and Friday is HEU’s night. Pearl Siebel, Cyndie
Stephens, Lois Doran and John Hurren, with Sandra Ford peeking
out from behind, show their solidarity on a cold evening in
February.

W
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No contract yet

At press time, 10,000 community social services
workers including more than 800 HEU members
wrapped week 12 of province-wide job action while
their representatives continued to meet with govern-
ment negotiators in make-or-break contract talks.

Talks resumed May 17, two weeks after the unions
upgraded rotating job actions into a full-scale walk-
out. Mediator Don Munroe is assisting in the negoti-
ations which have stalled several times on a range of
issues including parity.

“Our members can take credit for generating the
political pressure needed to restart talks,” says HEU
secretary-business manager Chris Allnutt. “Through
a range of creative job actions, our demand for an
end to wage and benefit discrimination are front and
centre in communities across the province.”

Allnutt praised striking HEU members for forging
strong bonds with CUPE, BCGEU and HSA sisters
and brothers. “There’s no question that the gains we
make at the bargaining table in this round can be
credited in large part to the effective common front
mounted by our unions.”

the 600 picketers who shut down

TOP LEFT HEU Western Human
Resources members were among

Vancouver’s Library Square
March 26.

TOP RIGHT HEU community
social services workers cheered
and sang at the March 8th
Victoria rally.

RIGHT Kootenay care-providers
and support workers from HEU,
HSA, CUPE and the BCGEU
gathered in Nelson on March 9.
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Take ano

BCGEU and CUPE BC have joined HEU in its
application to reconsider a Feb. 17 Labour Re-
lations Board decision that transfers clinical perfu-
sionists to HSA. The unions say the decision failed
to properly apply the Health Authorities
Amendment Act — Bill 28 — in determining union
membership.

“There’s a growing consensus by labour that the
LRB has punched a hole in Bill 28 which could
result in major jurisdictional disruptions,” says

her look, say unions

HEU secretary-business manager Chris Allnutt.
“Changes in union membership that followed the
initial round of health care restructuring in the
mid-90s would pale in comparison.”

HSA withdrew from their original application
after a CLC-appointed umpire found them in vio-
lation of the CLC’ anti-raiding policy. But they've
intervened in HEU% application for reconsidera-
tion as an interested party — an action that’s result-
ed in a letter of protest to the CLC by CUPE

National president Judy Darcy.

In addition to appealing the LRB decision, HEU
is also asking government to amend the Health
Authorities Amendment Act to make its meaning
more clear and less open to interpretation.

In other developments, the B.C. Federation of
Labour has established a “technical committee” to
try and reach a protocol between HEU and HSA
on jurisdictional matters — a move that Allnutt
says is a welcome but partial solution to the issue.
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Can’t shut ‘em up
The:Okanagan. Similkameen

Regional Health Board. intro-
“duced'a motion ‘that would see

all-of its employees unable to-

speak at their, megtings.
" “Forty:HEU miembers and-
other employees, unaware’that -
- the motion. had-already been

“passed in camera; showed up at - :

the April board meeting intent

on-convincing the board ‘mem-
bers to-vote :against the

: mO'[lOH

'BCNU membets and retlred

" radiologist Dr.’ Lawrie also_par- :

ticipated. They were set to
arguethat the motion was not
in the best interest of the pub-
lic, the board, or health care

‘who work in-the facilities are a
* gold mine.of information-when

Cup
“membefs could always v0|ce S
_ meetings, but the union says

‘ny, and they want what they

: "They re back'

year anniversaryof the closure

services in theregion. People. -

it comes to-health care initia-

tives. The-board should want'to
hear from them not shut them
The board sald the union” " -
their opinions'at committee
that is away: frompublic scruti-
have 1o say heard by the pubhc. ’
as well'as: the board :

‘On-May: 12, 1999‘the one-

of Port Coguitlam’s Grosvenor

At 2 May 8, 1998 union meeting, HEU Grosvenor House members

took-a moment to-laugh- despite receiving their immediate layoff
‘niotices the previous day. The caregivers, concerned about the res-

- idents; volunteered their time and continued working unul the
“last of 50 seniors was moved out five days later. . '

*House, most of jts-35 former
~workers celebrated their re-: .
- employment at the ‘seniors” =
“housing unanimously ratifying

a three-year collective agree-

‘ment with new.owner, Ishtar:

seniors’ housing-and long-.term

care.company: The facility, re-

‘named Mayfair-on-the-Green; is

currently: being renovated. . It

will te-open by summer’s end.
The former ownier, Leo

Re‘lati’onijoard ruling that
ordered-him:to-comply with a
1996 collective agreement.
Residents’ families-and ‘com-
pany investors-alleged that the
closurewas due to' Chamber-

al health board meeting to protest Iﬂhe motion to “gag employees
preventmg t]hem from speakmg at board meetmgs '

Seniors Communities: Inc,, .B.C's
biggest private, for-profit

Chamberland, closed Grosvenor
House on the heels of ‘a Labour-

+“land’s fiscal mismanagement.
- (July/August- 1998 Guardian)

Governance of
pension funds
looms ahead

HFU’ Provincial Executive has given
the green light to the union’s participa-
tion in discussions aimed at safeguard-
ing members’ pension plans. The move
comes as the provincial government
prepares to draft legislation that would
allow changes in the governance of
public pensions.

“Pension reform can provide impor-
tant protections for HEU members’
retirement incomes,” says HEU secre-
tary-business manager Chris Allnutt. “If
workers gain more control over pen-
sion administration, we can avoid a sit-
uation where government raids pension
surpluses or provides contribution hol-
idays to employers. And thats a real
concern as the Municipal Plan moves
into a surplus position next year.”

Allnutt says proposed legislation that
would combine the various statutes
controlling public sector pensions into
a single law could put unions in the
position of being able to negotiate joint
trusteeship of their pension plans.

And there could be a built-in mecha-
nism to protect workers' pensions —
making it impossible for government to
change pension plan arrangements
without the agreement of both employ-
ers and unions. That would prevent
unilateral raids of pension surpluses.

“There is a very small window of
opportunity here,” says Allnutt. “Other
public sector unions like CUPE B.C,,
BCGEU and the College-Institute Edu-
cators’ Association are already moving
towards joint trusteeship.

“The PE has given its pension com-
mittee direction to study our options,”
adds Allnutt. “But any final decision
will be made by the membership in a
ratification vote.”

The PE has taken the position that
any move towards joint trusteeship
provides for maximum control of the
plan surplus by the workers and mini-
mizes the risk of unfunded liabilities on
plan members.

HEU HAD A MESSAGE for health
care employers on April 28, the
National Day of Mourning for
workers killed or injured on
the job. The union wrote all -
regional health authorities in
B.C. to request that savings
from their WCB premium roll-
backs be reinvested in injury
prevention programs, with
higher staffing levels, new
lifting equipment and measures
to reduce workplace violence.
“Our entire health care system
would benefit from safer work-
ing and caring conditions,” says
HEU acting secretary-business
manager Zorica Bosancic.

At Royal Columbian trades are in

by Dale Fuller

MPLOYERS will often con-
tract out work in an ill-
advised effort to balance

== their budget.

At Royal Columbian Hospital, work-
ers and the employer developed an
alternative a few years ago, and now the
workers have approached the Simon
Fraser Regional Health Board about
taking their idea region-wide.

Trades is one area where health care
facilities frequently resort to contract-
ing out work.

In the early 1980s a union-manage-
ment agreement established a “capital
works crew” at the New Westminster
facility. It allowed for an in-house crew
of trades workers for construction and
renovation.

Elexibility to adjust to different levels
of projects and funding was part of the
deal, allowing the employer protection
from capital funding uncertainty.

For union members, it was a way to
prevent their jobs from being contract-
ed out

The hospital committed to one day of

work every two weeks for each trades
worker, allowing them to be eligible for
benefits. When a project ended, the
worker would revert to
the casual list.

After a few years, the
workers decided they
were entitled to job
security and bumping
rights and were pre-
pared to take the matter
to arbitration.

But before that hap-
pened, the employer relented and made
the jobs permanent.

The crew members know the facility
backwards and forwards.

In other facilities where trades work
is contracted out, union members often
find they have to do all or part of the
work over again because the contracter
was unfamiliar with the place, regu1a~
tions or practice.

Ray Melville, the crew’s plumber, says
that when a contractor comes in, they
do the work as cheaply as possible, cut-
ting corners wherever they can.

“In contrast, we not only work to
code, we work to ‘over code’ because

‘Crew members
know the facility
backwards and
forwards”

we know we will be here in the future.
We don't want to create problems for
ourselves down the line,” he says.

Melville is assembling
a committee made up
of one trades worker
from each of the major
facilities in the Simon
Fraser Health Region to
look at the viability of a
regional crew.

“We are examining
the contracts that were
let out from 1998-99 to see if we can do
it more economically We think we
could probably have 15 to 20 full-time
trades people steadily employed in the
region,” he says.

The crew at RCH does not do large
projects, but any routine jobs are done
by the in-house crew.

Recently they have done a complete
renovation of the renal department,
renovated the main entrance and main
floor of a building and four large offices
of 3,500 square feet each.

Union mernbers know that they can
do the work better and, in the long run,
save money.
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NOTEWORTHY NEWS ABOUT ISSUES AFFECTING WORKING PEOPLE HERE AND ABROAD

U.S. home care
workers vote
10 to one for
joining union
In-the largest union election in mod-

ern U.S. history, Los Angeles County
home care workers voted nearly 10 to

one to join the Service Employees

International Union.

The vote, held in late February, caps a
decade-long organizing drive and
brings more than 74,000 low-wage
workers under the union umbrella in
Los Angeles. The victory is a landmark
for organized labour nationally and
boosts by more than 10 per cent the
700,000 workers now represented by
unions in the Los Angeles County.

Home care has been targeted for 10
years by SEIU organizers, who helped
bring together a coalition of workers,
clients and religious organizations,
staged rallies and protest marches, and
worked on state and local legislation to
ease the way for establishment of a
union. In the coming months, the Los
Angeles home care coalition will work
to pass state legislation which would
require California to pay its fair share of
improving home care services, an in-
vestment of $60 million. It would pro-
vide funding for $1 an hour raises and
health care benefits for workers in six
counties.

“Home care is an important and
growing part of health care throughout
the country, and quality home care can
provide a strong foundation for the
entire long-term care system,” said
SEIU president Andrew Stern

And in another landmark event, the
oldest union of attending physicians in
the United States has joined forces with
SEIU, an AFL-CIO affiliate, in a signing
ceremony March 1, and announced the
formation of the National Doctors
Alliance/SEIU, the largest organization
of unionized doctors in that country.

AFL-CIO president John Sweeney
said that this is a real breakthrough for
doctors because neatly 50 per cent of
practicing physicians in the United
States are now in salaried positions,
making them eligible to join unions.

= SEIU/Los Angeles Times

BCAA workers wrestle with a

Members of the Office
and Professional
Employees’
International
Union who
work at 10
B.C. Automo-
bile Association
offices in the
Lower Mainland
and Nelson have

STACY ROSENSTOCK / IMPACT VISUALS PHOTO

Global Mariner voyage
efends sailors’ rights

by Margi Blamey

HE HARSH reality of life-at-
sea for many of the world’s
half million seafarers was
exposed to public scrutiny
in Vancouver as the International
Transport Workers Federations (ITF)
campaign vessel, the Global Mariner,
docked at Canada Place April 8 for a
five-day stay. o

The Global Mariner is a refurbished
cargo ship that began an 18-month, 80-
port world tour from London, England
July 1, 1998 with a crew as dedicated to
the cause as they are skilled at their
jobs. Its the [TF latest means of taking
its 5Q0-year crusade against flags of con-
venience (FOC) to the international
community, and its hull holds a mas-
sive and graphic exhibit documenting
the falling standards and conditions
endured by seafarers around the world.

Assistant purser Milton Unso, a 27-
year veteran seafarer, radio operator
and founder of a fledgling seafarers’
rights group in the Philippines, knows
all about the exploitation of workers —
and reprisals against complainers.

been off the job since early February.

BCAA has refused to negotiate the
most basic principles, including the
right of an employee to union represen-
tation, pay equity and seniority.

BCAA pays wages that vary by as
much as 30 per cent for the same job.
An employee with one year of service
may earn more than an employee with
10 years service. Men are often paid
more than women.

- plies. The crew had to buy

In 1995, he contacted the ITF in
Argentina because the owner of the
flag-of-convenience vessel on which he
was sailing, Greek-owned and Panama-
registered, was blatantly ignoring em-
ployment contracts.

“There was no heat on the ship. There
were holes in the hull where water was
coming in and insufficient food sup-

their own drinking water, and
they were owed overtime
wages,” Unso said. “The
owner argued an inability to
make a profit as the reason-for
the violations, but the ITF
forced him to pay the back
wages, have heaters installed
and stock sufficient food and water.”

But Unso’s experience with unscrup-
ulous ship owners was just beginning.
The next time he went to a hiring
agency in Manila he discovered he'd
been blacklisted.

“They told me, “We need radio opera-
tors but we don’t want trouble with the
ITF,” Unso explained. “I knew of the
blacklists but I didnt know I was on
one until the agent showed me. People

OPEIU Local 378 officials have stated
that the employer’s positions are like
nothing they've ever seen before.
Initially, BCAA claimed that the right to
have a union steward present during
discipline and discharge was “con-
frontational” and unnecessary.

OPEIU members are also fighting for
rights for part-time workers.

The strikers’ spirits and determina-
tion are strong despite employer-tactics

UNSO

are blacklisted because they complain.
They're labelled ITF trouble-makers.”

Now Unso sails on the Global Mariner
and speaks out about workers’ human
rights’ abuses on the high seas, and
against flags of convenience.

The ITE with approximately 500
transport union’ affiliates representing
more than five million members world-
wide, and the United Nations’
- Internatiorial Maritime Organ-
ization and International La-
bour Organization have re-
corded numerous violations
including lack of food and
clean ‘water, non-compliance
with occupational health and
safety regulations, no medical
attention, low wages, unpaid overtime,
physical and sexual abuse, and racism.

= For more information on the
exploitation and blacklisting of seafarers,
the FOC campaign or the Global
Mariner’s voyage, check the ITF web site
at <www.itf-ship.org> or write the
International Transport Workers
Federation, ITF House, 46-60 Borough
Road, London SE1 1DS.

dinosaur

designed to intimidate and divide. The
178 workers, most of whom are young
women, have been subjected to threats
and taunts.

Strikers say they are prepared to stay
out as long as necessary to secure a fair
contract.

The union has called upon BCAA to
return to the bargaining table but, as
the Guardian goes to press, the employ-
er hds not responded.
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which are supposed to be spent on resident care. Other measures
to increase profitability could include non-union construction
and lower construction standards, as well as using the facilities to
leverage sales in associated seniors’ housing complexes.

But Medicare advocates are concerned that the government’s P3
policy will result in the privatization of seniors’ care.

In the Simon Fraser Health Region, the application of the gov-
ernment’s P3 policy to those long-term facilities most urgently in

" need of replacement or renovation would shift the balance of

long-term care beds from 75 per cent public/non-profit operation
to 51 per cent private. A similar shift would occur province-wide.

“Our mermbers have a long tradition of opposing private owner-
ship of long-term care facilities,” says Allnutt, “because of their
inferior caring and working conditions — and because of their lack
of accountability to taxpayers who subsidize their operations.

“The P3 directive must be jettisoned in favour of a seniors’ care
strategy that includes the non-profit operation of new multi-level
care facilities,” says Allnutt. “Key to this strategy are regulatory
changes that would allow RHAs to finance construction of new
facilities in co-operation with non-profit community organiza-
tions such as housing societies.”

And Victoria should increase its level of support for develop-
ment costs through ‘per diems’ — current levels are generally
considered inadequate — and give RHAs access to these funds. At
the same time, the regulations controlling private facilities must
be tightened to ensure privately operated facilities can't shift
grant money intended for
care to mortgage costs and
profits.

Allnutt says that plans by the
Ministries of Health, Housing
and Municipal Affairs to ex-

Why do they
keep going out

plore policies that integrate
supportive housing, health
services and care facilities for
seniors are signs that govern-
ment is looking for more pro-
ductive alternatives to their P3
scheme.

of business?
Mercedes Guest Home, a
privately operated long-term
care facility in Clearbrook, is
the latest in a long list of pri-
vate facilities to be shut down
because of concerns about the

The statistics

more than $500 million
is budgeted annually for
residential care

* 68 per cent of long-term
care beds are operated
by public/non-profit
sector

by 2010 150,000 more
British Columbians will
be over 65 years

by 203! the number of
seniors with dementia
will triple

more than half of
women over 75 have

annual incomes of less
than $20,000

quality of care. Citing health
and safety concerns, the Fraser
Valley Health Region cancelled
the facility’s license in
February.

Among the region’s concerns
— staffing reductions at the
expense of resident care, envi-
ronmental hazards and non-
payment of employees’ wages
and benefits.

DALE FULLER PHOTOS, WITH THANKS TO VIOLET GALE

Seniors’ care: B.C. CPLs annual report

cash cow for

private sector?
Corporations stand to

says further growth will be
supported by the privatiza-
tion of government-owned
make 2 bundle if Victoria facilities and by health care
restructuring.

And HEU has learned that

Toronto-based Newcourt

sticks to its P3 policy for
long-term care.

The Reichmann’s CPL
REIT is now Canada’s

largest owner and operator

Capital, a specialist in
financing P3 initiatives with

e a market focus i
of care facilities as a result that includes

c e retiremen i
of acquisitions. CPL oper- ment/nursing homes,

TIPS wants to cash in on
ates five seniors’ facilities in

Victoria’s P3 policy.

Better ways

Non-profit alternatives to P3s
integrate seniors” health services

Many RHAs see new multi-level care facilities as an opportu-
nity to partner with non-profit housing societies to build adja-
cent affordable housing and to provide other health services for
seniors.

There’ a critical need for such cooperative ventures.
Institutional funding for lower levels of care — such as personal
care and IC1 — are almost non-existent. And there’s growing
demand for supportive housing by low income seniors who
can't access the high end retirement housing market. .

Thats why HEU has been pressing Victoria to explore alterna-
tives to P3-financed construction and operation of care facili-
ties. HEU has backed proposals for pilot projects that give
RHAs the opportunity to enter into community partnerships
with non-profit societies, municipalities and other community
groups to develop “ageing-in-place” communities.

Its been done before. Burnaby’s 56-year old New Vista Society
provides housing, community and care services to seniors cen-
tred around its New Vista Care Home — a 236-bed intermediate
care facility staffed by more than 200 HEU members.

About 540 low and moderate income seniors — 60 per cent
female — live in the non-profit group’ five rental properties. BC
Housing subsidizes most of the rental suites. Tenants don’t have
priority placement at New Vista Care Home, but there is a
strong interaction between the care facility and the housing.

The New Vista kitchen prepares soup and sandwich lunches
for seniors in the society’s housing units. Many social programs

at the facility, including Tai Chi and gardening, are open to resi-

dents in the surrounding housing. A “seniors-to-seniors” pro-

Five rental hous-
ing units are part
of New Vista
Society, and
they’re right
across the street
from the New
Vista Care Home.

gram involves about 70 tenants in the Society’s housing who
spend time with residents of the care facility and the housing.

The New Vista Society would prefer to manage their own
home care budget so that they can “bundle” the delivery of
home care to tenants in a more efficient and continuous man-
ner. But for the time being, tenants are eligible for home care,
Meals on Wheels and other services on the same basis as other
seniors.

HEU is urging the provincial government to bring in policies
that allow RHAs to take part in projects like New Vista that
integrate the housing and health care needs of our seniors.

Mercedes joins a long list of
privately operated care facili-
ties that have closed for simi-
lar reasons over the last two
years, including: Chilliwack’s
Yarrow Lodge, Coquitlam’s
Grosvenor House, Qualicum
Beach’s Wedgewood Manor
and Vancouver’s Lakeside and
Trout Lake facilities.

The closures have led to a

new round of acquisitions by
seniors’ care giants Ishtar —
which will reopen Grosvenor
House in August — and CPL,
whose subsidiary Versa Care
reopened Trout Lake/Lakeside
as Lakeview in 1998.And CPL
has just acquired Holyrood
Manor — another private facili-
ty that’s cutting corners on
care (see page 4).
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Scrap bargaining
rights, say Liberals

Tax cuts and no obstacles to wealth
creation top Liberal wish list

by Mike Old

HE B.C. Liberals want to
replace the current collec-
tive bargaining rights of
: health care workers with an
alternate dispute mechanism. That’s
just one of the
policies adopted by

April 16 to 18 B.C.

Liberal convention @E@FI}E@EFS'H Erghﬁgﬂ

held in Kelowna.
For Liberal leader Gordon Campbell

and his caucus, the convention was an |

opportunity to pitch their pre-election
message to a friendly crowd.

And though mainstream media out-
lets focused on Campbells plans for
electoral and legislative reform, the
opposition leader’s main message par-
roted B.C. Business Summit proposals
to balance the budget, engage in mas-
sive tax cuts and ‘remove the road-
blocks to wealth creation” through
changes to the Employment Standards Act

“It’s an unacceptable
delegates to the aﬁﬁa@<< on our

and the Labour Code. But the Liberals
were more vague on what government
programs would be cut to pay for these
promises.

“Ontario’s Mike Harris couldn't keep
his promise to preserve health care and
other programs while making massive
tax cuts,” says HEU
acting secretary-
business manager
Zorica Bosancic.

“Campbell and the
Liberals must come
clean on how they’ll balance the budget
and cut taxes ‘without slashing health
care services.”

One policy adopted by convention
delegates calls for an alternate dispute
mechanism to resolve labour disputes in
health care.

Its a questionable move, says Bo-
sancic, since existing labour regulations
ensure critical health services continue
to be provided during job actions
through essential services orders.

“If the intention of this policy is to

JUST LOOKING Liberal caucus members talk about what they will do if they

win the next election, including drastically reducing collective bargaining
rights for health care workers and revisiting regionalization.

remove our right to engage in job
action, it5 an unacceptable attack on
our members’ rights,” says Bosancic.
The Liberals also adopted a policy
measure to review health care delivery
in B.C. with an eye to determining cost
efficiency and whether services meet
patient needs. But the list of groups that
would participate in the review doesn’t

Budget boosts health care and education

B.C.5 NDP government has boosted
health care spending for the eighth con-
secutive year in a provincial budget that
commits significant new funds to
reducing surgical waiting lists, provid-
ing more long-term care beds and
increasing nursing staff. ,

“Some are committed to slashing
taxes for big corporations and the
wealthy, and cutting services to make
up for lost revenue,” said Finance
Minister Joy MacPhail as she tabled her
budget. “We on this side of the aisle
have different values. We believe
health care is a fundamental right that
must be protected.”

MacPhail's 1999/2000 budget com-
mits an additional $615 million to
health care including $137 million in
new health care capital spending.

Theres a 6.6 per cent lift to health

care spending — at $478 million more

than double last year’s boost.

In an effort to free up acute care beds,
$21 million will fund 480 new long-
term care beds — potentially creating
170 new care aide and LPN positions.
And in addition to the $15 million ear-
marked for new RN positions, the bud-
get will fund new care aide positions
and care aide to LPN conversions to the
tune of $5 million this year.

“The government has targeted new
spending on those parts of the health
care sytem that are under pressure,”
says HEU secretary-business manager
Chris Allnutt. “That’s exactly what the
public is demanding.”

MacPhail will fund increased health
and education spending in part by run-
ning an $890 million deficit in this fis-
cal year. But according to the Canadian

Centre for Policy Alternatives re-
searcher Marc Lee, B.C. is still in rela-
tively good fiscal shape.

“This year will see a rise in B.C3s
debt-to-GDP ratio to 24 per cent, but
this is still the third-lowest of all of the
provinces,” says Lee. “The federal gov-
ernment’s debt-to-GDP is 65 per cent,
almost three times as large.”

The alternative to running a deficit
budget would be extreme measures
such as those proposed by the B.C.
Business Summit, says Allnutt, includ-
ing $1.5 billion in tax cuts and radical-
ly reduced program spending..

“Instead, this government has chosen
to defend Medicare and education.
Given these priorities a deficit budget

'is completely appropriate to the cur-

rent economic circumstances,” says
Allnutt.

include health care workers.

“First and foremost, any review of
health care delivery carried out in B.C.
must be underpinned by a commit-
ment to the core principles of Medi-
care,” says Bosancic. “And any review of
health care delivery will be inadequate
if it does not include the views of those
who work on health care’ front lines.”

1999/2000 dollars

- for health care

+ additional $615 million in health
care spending

* $2[ million will fund 480 new
long-term care beds

* $137 million in new health care
capital spending

* $5 million for nursing team

initiative for more LPNs and
care aides

« funding for 1,000 additional RNs

Aboriginal
labour codes
new element
in negotiations

In a move imperiling aboriginal
workers’ rights, three B.C. Indian bands
have adopted their own labour codes,
claiming that the right to self-govern-
ment includes the setting of labour
standards on reserve.

HEU Xaaynangaa Naay local mem-
bers and their employer, the Skidegate
Indian Band, ratified a first collective
agreement in June 1997 under the pro-

visions of the Canada Labour Code.
However, in the midst of stalled negoti-
ations for a second contract, the
Skidegate band announced its own
labour code in April.

The Skidegate code mirrors those
enacted by the Kamloops Indian Band
in December 1998 — the first in Canada
— and by the Westbank First Nation in
Kelowna in March.

Unions oppose several elements of
the -codes including bans on strikes,
lockouts and closed shops on reserve,
and the creation of arbitration boards
chaired by a band appointee to resolve
labour/management disputes.

“We support the principle of aborigi-
nal self-determination,” says HEU sec-
retary-business manager Chris Allnutt.

“However, that cannot mean sacrificing
the rights of workers employed on re-
serves, or on other traditional lands.
We'll work with First Nations to ensure
that aboriginal rights and employees’
rights are in harmony, not in conflict.”

The federal government has said that
bands have no authority to make
labour policy under the Indian Act, and
that federal policy on self-government
doesn’t consider labour to be a nego-
tiable jurisdiction. And, despite several
Canada Industrial Relations Board deci-
sions that say the federal labour code
applies on reserve, unions are still wait-
ing for a definitive ruling to end all con-
troversy.

“Our goal is to forge long-term rela-
tionships with First Nations people,”

says Allnutt. “We have allies among
aboriginal workers and others on re-
serve who support the principles and
values of the labour movement and we
know from experience that it is possible
to reach a mutually satisfactory agree-
ment.”

In January, HEU and the St. Marys
Indian Band in Cranbrook concluded a
unique first collective agreement cover-
ing workers at the A?Q’am Community
Care Home. The deal recognizes the St.
Marys band’s assertion of its inherent
right to self-government which includes
jurisdiction over labour standards. In
this situation, the Canada Labour Code
remains in place until such time the
band is granted the legal right to juris-
diction over labour standards.
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Nursing team initiative
receives $5 million

Funds will boost staffing levels in continuing care

GLEN ERIKSON PHOTOS

ENTHUSIASTIC Minister of Health Penny Priddy announces that her govern-
ment will be spending $5 million to upgrade LPNs working as care aides to
LPNs and to hire care aides in continuing care, as secretary-business manag-
er Chris Allnutt awaits his turn at the podinm.

N APRIL 16 at Vancouvers
Yaletown House, Health
Minister Penny Priddy
announced a $5 million
initiative to increase the numbers of care
aide and licensed practical nurse posi-
tions in residential continuing care. This
is good news for HEUs nursing team
members.

“This initiative came about because of
some very hard work by our nursing
team activists,” said HEU secretary-
business manager Chris Allnutt. “Com-
bined with the budget announcement
of $615 in new health care funding, it

shows that in B.C. we're willing to

make the right health care choices.”

After the government said it was go-
ing to add 1,000 more registered nurs-
es to the system, HEU stepped up its
own lobbying to add more LPNs and
care aides, resulting in this initiative.

“This new funding will help deal with
the overall nursing shortage as each
member of the nursing team is used to
her full potential,” said Allnutt.

Addressing changing care needs

These dollars apply to the 1999 base
budget, with a commitment for at least
another $5 million next year. This year’s
funding will focus on long-term care
for two reasons:

e the changes in acute care (shorter
stays, day surgery), combined with

seniors needing residential care, have

dramatically increased pressures and
workload in long-term care; and

o health care reform has intensified
the care needs of residents in long-term
care facilities, making it impossible to
ignore the value of LPNs any longer.

HEU will continue to gather evidence
and organize for increased LPN staffing
and utilization in acute care.

This funding lays the groundwork and

provides regional forums for pressing
nursing team issues in acute as in long-
term care.

How the $5 million is spent
This initiative will create permanent

LPN and care aide positions in long-
term care and support research on their
utilization across the health care sys-
tem. The funding will be granted to
each Health Authority in three cate-
gories to carry out these objectives:

» conversion of care aide to LPN posi-
tions (for LPNs who have been work-
ing as care aides or in other jobs);

e training for LPNs and care aides; and

o creation of care aide positions.

Care aides to LPN conversions
Approximately 1,200 LPNs in B.C.
currently work in other positions, about
500 as care aides in long-term care. One
million dollars will be allocated so LPNs
working as care aides can work as LPNs.

Education part of initiative

The training funds will be adminis-
tered at the regional level by a joint
committee of the Health Authority and
HEU. The first priority will be to sup-
port orientation and refresher educa-
tion for LPNs who will be moving into
the converted positions. Once this is
achieved, the funds will be available to
LPNs and care aides for training and
professional development. Any money
not spent in the staffing categories of
this initiative will become part of the
regional LPN/care aide training funds.

New-care aide positions

“LPNs have been campaigning for a
long time for recognition and reversal
of the trend that saw their numbers
decline,” said Allnutt. “This initiative
represents a significant gain for them,
but care aides have made advance-
ments here as well.”

In fact, 70 per cent of the $5 million
will go towards the creation of new care
aide positions. And there will be
$300,000 in training funds available to
them once the immediate task of
upgrading the LPNs is completed. The
recent provincial budget announce-
ment of $21 million for 480 continuing
care spaces will result in approximately
150 new care aide positions as well.

Research on utilization

The joint HEABC-Facilities Bargain-
ing Association Committee on LPN and
Care Aide Utilization will receive
$200,000 to continue its research work
on staffing and utilization practices in

B.C., best practice models and trends

and experiences outside of B.C.

Making it work

The provincial government will allo-
cate the staffing and training funds to
health authorities based on current bed
levels, adjusted for acuity.and staffing
levels. Each health authority, in consul-
tation with HEU, will determine which
facilities receive converted and new
positions. Facility size and the acuity
level of residents will be principle fac-
tors. Selected employers must be com-
mitted to effective utiliztion of LPNs and
care aides. Conversion of care aide to
LPN positions and creation of new care
aide positions will happen as quickly as
possible. These must be permanent
positions only, and full-time wherever
possible, with no displacement of em-
ployees or involuntary layoffs.

The process of finding LPNs working
as care aides who wish to make the
conversion will vary from place to
place. In some facilities it will be rela-
tively straightforward. In others, it may
require an extensive labour adjustment
process. In the latter case the joint com-
mittee will use new care aide positions
to backfill conversion to LPN positions,
and canvass employees for their interest
in voluntary options such as early
retirement, job sharing or retraining.

New positions will be posted and
filled according to collective agreement
procedures.

PRIDDY talks
to Yaletown
House resi-
dents Edith
Coulter and
Kay Fayolle
about how the
nursing team

" initiative will
help people
who live in
continuing
care facilities
like theirs.

- Yalétown administrator Shlrley
" Nelson. It took a *
- while to adjust;

- but now LPNs - -

“tered nurses atid
-« the caredides.

5

What they say
-at Yaletown

Vancouvers Yaletown House
was a good place to announce the
New nursing team initiative.
Bucking the trend, this intermedi-
ate care facility
‘has beenutiliz-
“ing LPNs for~
four years. “We
believed that:
withthe ‘care re-

‘quirements. of

. our residents
NELSdN . becoming ever
mote complex,
we needed to have a broader skill
“base in ournursing staff,” says

are a great sup- -
port to the regis-

The facility was
an innovator in-
the conversion DENNIS
of care aides to LPNs. Yaletown

- food service supervisor and local

chair Richard Dennis says, “Now
the LPNs can give meds and
supervise the care aides: Its.a’
much smarter way to-run:a fac1hty
like this.”

Recreational therapist Mary
Benson agrees. “I noticed the dif-

- ference with the LPNs here. It

took the pressure off the other
nursing staff,”

she ‘'says. She
-thinks the new
funding is-long
overdue. “Con-
tinuing care is in
4 crisis state; this
is an absolute
necessity.”

BENSON
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EU lost one of its.found-
ing members when
James Ballard passed
away on March 27.

Ballard began his career as an orderly
at Vancouver General Hospital in 1939
and retired in 1974 as a servicing Tep
for HEU. In the intervening years, he
saw the birth and growth of the Hos-
pital Employees’ Union. And he was
involved right from the start.

- The workers at VGH were unionized
when.he began working there, but they
did not have their own certification.
‘The male workers were in fact affiliated
with the Civic Employees’ Union.

“We didn't even have the women.
They had their own association. That’s
how weak we were,” said Ballard in a
1974 interview with the Guardian. The
women employees were in the Hospital
Workers’ Union which was made up of
only ferpale members.

In 1944 women and men at VGH
voted to merge their two unions, thus
forming the Hospital Employees’ Un-
ion, Local 180 of the Trades and Labour
Congress. Jim Ballard was a catalyst in
that development.

Ballard worked for seven years as an
orderly and then he took over a posi-

_COMING UP ON WORKING TV

Is Canadian water going down the drain?

Find out on Working TV on Wednesday June 16 at 9 p.m. and Saturday,
June 12 at 1l p.m. v

A one-hour special program called The Private Drain on Public Water,
put on by the Council of Canadians, will feature Maude Barlow’s April 21
Vancouver talk. ‘ :

Regular broadcast times for Working TV are Fridays at 7:30 p.m. and
Mondays at 8:30 p.m. in the Lower Mainland; Tuesdays
at 9 p.m., Wednesdays and Thursdays at 8 p.m. on
Kootenay Cable TV (Kimberley and Fernie) and
now on air in 50 American cities. (

And don’t miss the Working TV website at
<http:/ /www.workingtv.com>.

JuNET1a3
- BCGEU Convention; Victoria' .

- JUNE 1821
~NDP Convention, Burnaby

CJUNE19-21
~Provincial Executive Meeting

CJUNE2L
... Canadian Aboriginal Pe
. Solidarity Day ..
Miners” Memorial Day, = Ll

Cumberland.

tion looking after anaesthetic equip-
ment. He stayed in that job for 25 years.

When World War II broke out, VGH
foiled every attempt Ballard made to
enlist, and he made several. The hospi-
tal considered his work as an ordetly in
the burn unit indispensible.

He said he got involved in the union

“because he wanted to know what made

it tick. And the only way he could do
that was to run for office. He was an
active participant of his local until- he
left to join the union staff, serving as
chair four times and in other offices too
many times to count. He sat on the
Provincial Executive nine times.

All that experience was put to good
use when he came to work for the
union in 1971. He serviced VGH,
Burnaby General, St. Paul’s and Louis
Brier. He then served as the Kootenay

- rep until his retirement.

Ballard retired with a severance pack-
age, and he put it to good use by buying
a camper. He and wife Rita went camp-
ing every year from May to September.
They made several trips to Mexico and
Hawaii and loved going places on the
train. Son Glenn said he has a photo-
graph of his dad in Mexico parasailing
when he was in his mid-70s.

The Ballards are truly an HEU family.

BALLARD outside VGH burn unit

]

where he worked as an orderly, circa
1940.

Rita Ballard also worked at VGH and
retired soon after Jim did. She passed
away in 1995. Son Glenn and his wife
Theresa also both work at that same
facility.

Ottawa massacre victims mourned

- On April 6 a former employee of the
Ottawa-Carleton public transit com-
mission entered a central garage and,
armed with a rifle, shot and killed four
OCTranspo employees and injured one
other before turning the firearm on
himself. i

The victims of the massacre were all
members of the Amalgamated Transit
Union.

Members of CUPE 5500 worked
alongside those ATU members as
supervisors and security staff.

Bob Mannion, president of the CUPE

local, said of the victims, “I've been
working with some of these guys for 20
years and they never had a bad word
for anyone. Its such a sad thing. It
should never have happened.”

CUPE members worked through the
night to ensure that transit service was
fully restored the next morning. They
brought in trauma teams afterwards to
help their members deal with the
tragedy, said Mannion.

HEU joined CUPE in extending their
sympathy and solidarity to the brothers
and sisters of CUPE 5500 and ATU.

The RRSP myth

The solution that the
Chamber of Commerce, the
Reform Party and the banks
suggest for the country’s so-
called pension crisis is to
allow Canadians to put their
pension plan contributions
into a self-directed RRSP.
However, consider these facts:

- ® To earn:$25,000 a year
when you retire, you need

Book-learning

up the other.

greater stake in their work-

e For a

nosebleed, place with contract job securi-
put the nose ty; union workplaces have
much lower lower turnover rates, and pro-
than the ductivity increases with expe-
body until rienced workers; seniority

the heart rules make it easier for skilled
stops. workers to share their kriowl-
e Blood edge; and unions limit unilat-
flows down eral management, forcing
one leg and managers to plan more care-

fully and learn to manage
better.

All stories guaranteed factual.
Sources this fssue: CALM,
AUPE, Direct Impact,
Vancouver Province, Vancouver
Sun, America@work.

more than $300,000 in
RRSP investments.

A retired couple who
earned $55,000 a year,
with no RRSPs, and getting
CPPand Old Age Security
payments can expect to
earn almost $26,000.
Working families earning
less than. $60,000 a year
don’t really need them.
And; according to some
financial experts, families
earning $30,000 a year or
less would be better off
paying off a mortgage.

Culled from the Internet are
these comments from ‘test
papers-and essays submitted
to science and. health teachers
by elementary, high school
and college students:
® H0 is hot water, CO? is

cold water.

e Water is composed of two
gins, Oxygin and Hydrogin.
Oxygin-is pure gin.
Hydrogin'is gin and water.

e Liter: nest of young puppies

® To remove dust from the
eye, pull the eye down over

‘the nose.

If it"s productive,
it must be union

Union members kriow that
union shops are-more produc-
tive than worksites without
collective agreements. But just
how much more productive?

According to a recent U:S.
National Bureau of Economic
Research study, the average
union worksite is 16 per cent
more productive than a non-
union firm. Union experts
agree on several key reasons
for this::union workers have a

Flaming facts

Firehouses have circular
stairways because, when the
engines were horse-drawn, the
horses were stabled on the
ground floor and figured out
how to walk up straight stair-
cases,

Scottish clans who wanted
to get-rid of their unwanted
people without killing them
used te burn their houses
down, producing the expres-
sion, “getting fired.”
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HEU
people

Retirements

Two retirements from the
Bulkley Valley District
Hospital: housekeeper/super-
visor Barb Gould and main-
tenance worker Jim Briggs.

Gould, a 22-year veteran at
the facility, is going to spend
much of her retirement in
Mexico. A few years ago she
went to that country with her
son and fell in love with it,
and was spending half of
each year there for the last
while. Thirty of her co-work-
ers celebrated her retirement
with a dinner.

Briggs, known as Mr. Santa
Claus at local children’ func-
tions, is also an artist, with
much of his artwork to be
found in the hospital. He
spent 29 years at BVDH, and
he will be greatly missed, but
since his wife Loretta still
works there, local members
will get to see him every now
and again.

To Ha Luong retired from
his position as cleaner at Mt.
St. Joseph’s Hospital at the
end of March after working
there for 20 years. He plans
to travel to Europe and to
volunteer at the facility —
probably continuing with
translating and interpreting
for the Chinese and
Vietnamese patients.

Goretti K.C. Ho also
recently retired from Mt. St.
Jo, where he worked as a
CSD aide. He worked at the
facility for 22 years.

Care aide Florence Witt
retired from Dogwood Lodge
recently. Long walks, exercise
and travel to visit friends are
in her immediate plans.

Food services worker
Helen Yatkowsky retired
from Pleasant Valley Health
Centre in Armstrong at the
end of April. She served as
conductor and trustee of her
local and she worked at the
facility for 22 years. Now that
she doesn’t have to work any-
more, she plans rest and
relaxation.

Care aide Irene Szilagyi,
also of Armstrong, retired in
January. She worked at
Pleasant Valley Manor for
eight years. Her plans include
“travelling with my little
dog.”

LPN Marilyn Kraavanger
retired from Invermere and
District Hospital/Columbia
House in October 1998.
She’s not sure when she
started there, so it must have
been a long time ago. She
volunteers with the Friends
of Kootenay North Park
and the East Kootenay
Environmental Society and is
active in her church. Right
now she intends to enjoy
life!

* permanent.

Laurine Dunlop worked at
Swan Valley Lodge for 21
years. Her co-workers wish
her well in her retirement.

TURNBULL

Judy Turnbull does an
excellent job of training and
showing her collies. She
started at 100 Mile House
Hospital as a cook in 1967.
She transferred to mainte-
nance in 1984, where she
worked until she had to go
on disability in 1997. Her co-
workers wish her well with
the collies.

tance training. She also
worked briefly at St. Paul’s
Hospital in the anaesthesiolo-
gy department. She was also
at the B.C. Transplant Society.
She started working at HEU
in March 1997 as a tempo-
rary worker.

Sharryn Modder worked
at Malchow House at Marine
View Housing Society in West
Vancouver as an activity
worker for two-and-a-half
years before starting work at
HEU. Her permanent
appointment is as a Secretary
1I. She studied recreational
therapy at Douglas College.
While there she continued
her work with pregnant
teenagers and street youth,
work that she loved. Modder
is married, but no kids.

In memoriam

HEU sister Val Marie
Corbett died in Prince
Rupert on Jan. 24. She
worked for the past 11 years
in the dietary department of
the Prince Rupert Regional
Hospital.

Her laughter and

Staff
Appointments
We have three new
members of staff, all
of whom have been
working at HEU as
temporary staff and

love of life were
well-known to all,
and she will be
fondly remembered
by her family and
many friends.

Agnes Magnone, a

have been made

ANDERSON

former Ladysmith
member, passed

Kerry Anderson
came to HEU from
Crofton Manor where
she worked for more
than five years, first
in food services then
on reception. She
worked briefly as a
care aide in the late
1970s at Normandy
Hospital. She started
as a temporary
employee at HEU
two years ago, and is
now a Secretary II.
Qutside of work, she
is active in church
activities.

Another secretary
11, Raine Kearney, started
out at Haro Park as a casual
receptionist and a casual care
clerk. She started at that facil-
ity volunteering her time to
work with seniors in resis-

HEU’S CONFIDENTIAL
HUMAN RIGHTS
HARASSMENT PROCESS

COMPLAINTS INVESTIGATORS

can help if you are being

harassed at work because of:

® sex (including sexual
harassment)

® race

® sexual orientation

e disability

o religion

(see Art. 4.03 of the Facilities

Sector Agreement)

1-800-310-6886.

call for a recorded message
about the process

MODDER

away at the age of
86.

A proud licensed
practical nurse, she
was an active union
member and was
chair of her local
during the 1960s.
She was also active
in the Licensed
Practical Nurses
Association of B.C.,
including as presi-
dent. “She cared for
her patients and she
likewise cared about
and created good
things as a true cata-
lyst for change,”
wrote her colleague and god
daughter Diane Uyttersprot
(Victoria General Hospital
local).

The
Superannuation
Commission

has launched its

PUBLIC WEBSITE:

<pensions.gov.ca>

HEU members will be able
to access an on-line estima-
tor for their Municipal
Pension Plan, as will mem-
bers of other pension plans
administered by the com-
mission.

For more information, con-
tact the commission by fax
(250) 356.9591 or e-mail:
< pensionline@gems3.gov.
bc.ca>.

EQUITY PHONE LINE

1.800.663.5813, ext. 514
Lower Mainland 739.1514

press [
Ethnic Diversity

One union, many colours!
Working across our
differences! To participate,
please call and leave us your
namel o ow

Lesbians |
and Gays

For support: afraid of being
identified, feeling isolated,
want to know your rights?
Call for information on same
sex benefits, fighting homo-
phobia and discrimination.

press 4
People with
disAbilities

Wed like to hear from you,

CALCUS FOR
~ETHNIC pivERS]

press 2
First Nations

First Nations merﬁbers

would like to hear from you! .
. Please call if you would like if you are on WCB or LTD.

. Or if you are invisibly or
to help educate our union - ; Y
bro thc?rs and } A visibly disabled in the work-

N

place, let us know how the

sisters on )
issues that S um(()jn can better meet your
affect First g < 2 freecs: People
Nations N with

eople. »
peop @Babilities

ALL CALLS ARE CONFIDENTIAL

TALK TO US ... TOLL-FREE!

You can call any HEU office toll free to deal with a problem
or to get information. It’s fast, it’s easy and it free.

PROVINCIAL OFFICES:

*Vancouver site
1-800-663-5813

* Abbotsford site
1-800-404-2020

NORTHERN OFFICE:
* Prince George
1-800-663-6539

OKANAGAN OFFICE:
* Kelowna
1-800-219-9699

VANCOUVER ISLAND OFFICES:
*Victoria site
1-800-742-800
* Nanaimo site
1-800-347-0290
* Courtenay site
1-800-624-9940

KOOTENAY OFFICE:
* Nelson
1-800-437-9877

L/ /

-

e |

You can

1. save HEU money
2. save trees
3. get your Guardian quickly

by notifying us promptly of any change of
address.

mailing label on the back, fill in your new
address below and mail to the Guardian,
2006 West 10th Ave., Vancouver V6) 4P5.

Name

Address

Postal Code

Telephone

:
:
:
i
:
: Just clip this coupon, which has your
i
;
i
i
I
i

Facility

I ——|
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