

































































nurses, one practical nurse and one
nurse aide provide care to 20 to 25
patients. Team nursing has been
practiced in B.C. hospitals for the
past 20 years.

Several B.C. hospitals, most
notably Victoria General, Grace
Hospital and Vancouver General
Hospital, have abandoned the
team nursing concept and replaced
it with primary nursing.

This concept is being adopted
even though official Ministry of
Health policy does not favor or

. fund primary nursing care. In fact,

the health ministry acknowledges
that some hospitals simply manip-
ulate their budgets to pay for this
new model of health care. They call
it a case of “robbing Peter to pay
Paul.”

Undoubtedly, many B.C. health
officials are aware of the U.S. and
Canadian studies which show that
the team method is more cost
efficient and preferred by patients.
These studies show the amount of
time spent by practical nurses in
direct bedside care of patients is
much greater than the amount of
time spent by registered nurses
who have many other responsibili-
ties to perform in the primary
model.

The Vickers arbitration award
did not offer any new fuel to this

argument. In fact, Vickers stated
quite specifically that his role was
not to assess the merits of one sys-
tem over another.

Instead, he resolved the issue of
the elimination of PNs at Vic. Gen-
eral on the basis of existing HEU
contract language and the labor
code.

It is a decision which could have
an impact on PNs in every B.C.
hospital.

Vickers ruled that HEU has
work jurisdiction over the duties of

practical nurses. This means the -

employer cannot re-assign the
duties of HEU workers to other
non-HEU workers without negoti-
ations occurring.

In addition, Vickers ruled that
technological change was in part
responsible for the displacement of
the practical nurses. Under the
HEU master agreement and the
B.C. Labor Code, technological
change is an issue which must be
mutually negotiated. This had not
been done at Victoria General Hos-
pital. i

The arbitrator fell short of order-
ing the employer to reinstate the
practical nurses at the new Vic.
General Hospital. Instead, he
referred the matter of the 85 dis-

placed PNs back to HEU and the
hospital for negotiation. And he
reserved jurisdiction in the event a
“satisfactory solution can’t be
reached.”

However, negotiations on the
reinstatement of PNs cannot be
scheduled because the arbitator’s
ruling is being appealed by the
hospital.

Peter McAllister, president of
the Health Labor Relations Associ-
ation of B.C., which represents the
hospital, has announced that
HLRA will be appealing the ruling
on behalf of Victoria General.

VGH spokesman Dr. Don Carlow
confirmed that position when he
said there will be no change in the
current status (of practical nurses)
until the issue is clarified.

Until the appeal is completed,
there will be no PNs rehired at
VGH.

It’s also expected that other hos-

-pitals who have been phasing out

PNs will await the outcome of the
appeal before changing any poli-
cies.

In the meantime, HEU’s legal
counsel is preparing for the appeal
and will take all steps necessary to
ensure that the Vickers ruling is
upheld.
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