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MEDICAL
CENTRE:

A New
Deal For
Employees

The child who has never left his
mother's side enters hospital with the
understanding that she will still be with
him.

Or perhaps he can remain out of hos-
pital most of the time and with his par-
ents in’ motel-like accommodations right
on the grounds.

The hospital employee has new and
better facilities, such as lockers and
lounge, and this time she has had a
part to play in the planning.

The many special avenues of medicine
are merging at this point. tdeally, the
medical students are right there in the
midst of it all.

Patient . . . Relative . . . Employee . ..
Student . . . all would be expected to
benefit greatly in such circumstances.
And, as things now stand, just such cir-
cumstances as these are getting prime
consideration in the planning of one of
the province's bright hopes for the future
— the B.C. Medical Centre.

The decision to creale such a modern-
istic centre on the rambling grounds of
Shaughnessy Hospital was announced
earlier by Provincial Health Minister Den-
nis Cocke. The multi-million-doliar proj-
ect is to provide for educational facilities,
referral beds and integration of services
through a link with some other hospitals
and institutions. It gets away from the
idea of enlarging existing standard hos-
pitals in the core of the city.

New Concept

“I think we're all very excited,” says
Vancouver General Hospital Administra-
tor Kenneth Weaver in his new role as
first President of the B.C. Medica! Centre.

“It does provide the opportunity for
something unique in British Columbia.”

He is enthusiastic about the teaching
and referral ptans,

“The whole emphasis is on being in-
novative — doing things that are not
traditionat.”

Even at this early stage, a top ad-
ministrative priority is the welifare of
employees, something which Hospital
Employees’ Union officials describe as
a marked departure from the normal
attitude of the hospital industry in this
province.

The framework for the Centre is one
for which the H.E.U. would be ideally
suited.

it is the only Union now playing a
major role in the B.C. hospltal industry,

with bargaining rights for general em-
ployees at 78 hospitals. Even more im-
portant is the fact it is the only Union
with agreemenis providing such a wide
range of employees with portability of
senjority and benefits.

In other words, the H.E.J. member
wanting to move from one hospital 1o
another does so without suffering any
kind of loss. And the figure of 78 means
this applies to nearly all major B.C.
Hospitals.

If employees of any one section of the
Medical Centre belonged to some other
Union with shallow roots in the industry,
they would be handicapped in this re-
gard.

Up to Date -

in addition, H.E.U, is recognized as
the pace-setter — the Union that sets
the wage rates and establishes new
frontiers where working conditions are
concerned. Its up-io-date attitude is
described by many as another reason
why it would fit in so well with the mod-
ern approach of the Centre.

The best guess now is that the Centre
will eventually employ 4,000 to 5,000,
as compared to . the present 1,200 at
Shaughnessy. Those at Shaughnessy
now are federal employees who will
leave that field once the province has
taken the responsibility for Shaughnessy
off Ottawa’s hands.

The Centre’s new President says he
sees no reason for employees to worry
about losing benefits, such as their fed-
eral pension, in the switch-over. Details
for protecting the rights and benefits of
the employees are to be worked out by
federal and provincial authorities prior
to the change in jurisdiction.

“It is not only the intention that the
employees not {ose, but there could
even be an increase in benefits,” Weaver
says.

Besides, there are already successfu!
examples to go by. For instance, he
points out that employees encountered
no difficulties when Sunnybrook Military
Hospital in the Toronto suburb of Leaside
left the federal fold to become a univer-
sity teaching hospital,

During a special interview with The
Guardian, he outlined some of the initial
plans for the Centre and emphasized the
importance being attached to employee
welfare,

“Right at the outset an Employee Re-
tations Committee was established,” he
explained.

Better Deal

The emphasis, he says, has been
placed on creating a better relationship
with the employees and, in turn, a better
labor relations climate.

To begin with, the employees are to
have an “in-put” in the planning of those
facilities which are to be theirs in the
buildings.

“This would apply to such things as
lounges, lockers and other facilities,”
Weaver says. “It was something initiated

by the government and readily accepted
by the Board.”

He agrees that current employee facili-
ties in some hospitals leave much to be
desired.

The legislation necessary to establish
the Cenire also provides for on - site
training for employees. This is some-
thing long advocated by H.E.U.

The Board to which Weaver refers is
the interim B.C. Medical Centre Board,
set up on a four-month basis. Individual
hospitals and institutions linked with the
Centre would maintain their own Boards.

With Shaughnessy at the core, the
Centre would be tied in with Vancouver
General, the B.C. Cancer Institute, G.F.
Strong, Children’s Hospital, and the Psy-
chiatric Unit of the University of B.C,

Vancouver General and St, Paul’'s Hos-
pital have the option of becoming a tull-
fledged part of the Centre.

One of the desired goals is gradual
integration of some services.

Various Boards

Order of the main chain of command
would be Provincial Government, Minis-
ter of Health, B.C, Medical Centre, Board
of Directors. Beneath this, and on an
even level, would be the various hos-
pitals and institutes concerned and their
own Boards,

A major priority is a Children’s Hos-
pital. Eventually a decision has to be
made on whether to maintain present
facilities, or build an entirely new Child-
ren’s Hospital on the Centre's site. If a
new building is put up for this purpose
the present Children’s Hospital and
facilities for children at Vancouver Gen-
eral would be phased out, Weaver ex-
plains.

Most of the training of doctors for
clinical work would also be done at the
Centre.

There would also be a “de-emphasis”
on in-patient beds.

This, says Weaver, would mean the
construction of ““some motel or hotel
arrangement” on the grounds. Children,
for instance, could be treated as ambu-
latory care patients.

“This is something that cuts down on
the high cost of in-patient care,” he says.

In addition, he points out, it comforts
the child to be able to stay with his or
her parents in less hospital-like surround-
ings.

There is a possibility that the govern-
ment will assume some of the costs,
something which would mean a reduced
daily rate for the family of the patient.

An additional plan calls for hospital
room accommodations so that a mother
or father could remain with a child, 1t
would be something along the line of a
chair that converts into a bed.

The idea, of course, is to reduce as
much as possible the trauma attached
to a child’s admission to hospital.

This is something which has been
tried for the past year at McMaster
University in Hamilton.
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KING “KEPT FAITH”

NEW LABOR CODE DEFENDED BY H.E.U.

The dust settled on B.C.’s unpredict-
able labor front last month, bringing into
focus for the first time a vision of hope,

“1 assume this is the first time in the
history of the House that a labor bill has
passed unanimously,” said Premier Dave
Barrett,

His remark was made in the Legisla-
ture following approval in principle of
Labor Minister William King's new Labor
Code.

While there had been argument and
would be more during clause-by-clause
debate, the solid approval showed that
even the Opposition realized an honest
and worthwhile attempt was being made
to heal the province’s very sick labor
relations.

Surprisingly, the province’s main labor
body hadn't responded as well., The B.C.
Federation of l.abor touched off a bit of
a stampede with expressions of fear and
outrage. But it soon became clear the
Federation’s officers were guilty of pre-
mature judgment and over-reaction, and
the stampede tock on a look of con-
fusion. The troops were running in differ-
ent directions.

Some unions put Bill 11 in the hands
of experts for careful study before com-
menting. The comment, when it came,
generally favored the bill. One major
union was split, with its national body
supporting the proposed Code and its
B.C. wing falling in step with the Feder-
ation.

Lend Support

The independent H.E.U. and Teamsters
also saw reason to support the Code.

“Labor Minister King has kept the
faith,” said Ray McCready, Secretary-
Business Manager of HEE.U. “in the be-
ginning he said: ‘Give me time, | want to
hear from everyone.” And as it turns out
he has listened — and listened well to
what the people of this province said was
needed in the way of new legislation.”

The Union, he said, has reservations
about some parts of the Code. But over-
all it is looked on as good legislation —
legislation that should be given a chance
to work.

There had been an insinuation that
some unions such as H.E.U. were happy
simply because they got those things
they asked for in the Code. The Feder-
ation's Ray Haynes described it as an
“I'm okay, Jack’ attitude,

Haynes, who has since resigned as
Secretary of the big, influential labor
body, slipped the dig in during a special
convention in Victoria to protest the pro-
posed legistation.

H.E.U. has agreed that some of its
numerous proposals have found accept-
ance, as, undoubtedly, have those made
by other bodies consulted by King's

Speciatl Advisors, The Union is especially
happy about the inclusion in the Code
of one particular proposal it made — the
right, at the option of the Union, to take
a dispute to a tribunal for binding arbi-
tration.

“The Union is always cast in the role
of the aggressor,” expiained McCready.
“Sometimes it is confronted by a situ-
ation where it has to do one of two
things — abandon its stand, or go on
strike.

“Now, with the tribunal to turn to,
there’s an option - & very good option.”

Whole Package

But he and other officers of H.E.U.
point out that this is not the reason for
ready support of the Code. It's the for-
ward look of the whole Code that has
caught the blessings of the Union - not
some remote self-serving aspect.

“Mr. King has the chance here to
create a new climate in industrial rela-
tions in this province,"” says McCready.
“Let’'s not throw petty little obstacles in
his way."”

Senator Ed Lawson, the Teamsters’
top man in Canada, thinks the Code could
be “the most progressive Labor Act in
North America.” This, he says, will de-
pend on having it administered by sin-
cerely motivated people.

At the time of this writing only the top
officers had been appointed to the new
Labor Relations Board, which is to have
10 members. The Chairman is Dr. Paul
Weiler from Osgoode Hall Law School in
Toronto, with former management nego-
tiator Ed Peck and recently - resigned
LW.A. Regional President Jack Moore as
Vice-Chairmen. A third Vice-Chairman
and three nominees each from labor and
management were expected to be ap-
pointed.

Independent unions such as H.E.U. and
the Teamsters point out that the B.C.
Federation of Labor is by no means the
sole voice for organized labor. As a re-
sult, the Federation should not be able
to nominate all three labor representa-
tives to the Board, they say.

At the time of approval in principle of
his Cocde, the Labor Minister said he
could appreciate the apprehension voic-
ed by some. Changes were being pro-
posed — big changes — and people
were a little afraid.

“But we have to be a bit daring —
someone has to take a chance,” King
said.

Vital Points

He had this to say about some of the
supposedly controversial parts of the
Code:

* Research will be carried out to see
if some agricultural workers can be in-

cluded in the coverage of the Code.
Fishermen were noi included because
they fall under federal labor law. But they
can be included if the Federal Govern-
ment agrees.

e The power of the LRB to impose a
first contract where collective bargammg
has failed is intended as a protection for
employees who are now at the mercy of
unfair employers. Certification may be
there, but present law allows an employer
to take advantage of a small group by
simply refusing to reach an agreement.
thus teaving them without the union rights
they have voted for. . ' ‘

Sandringham Private Hospital in Vic-
toria is used as an example. King says
there has been a straight refusal fro_m
the employer to reach an agreement with
women who have been on strike for more
than three years. This, he says, Is
“shameful.”

e A clause permitting the Board to
force unions and management to bargain
in groups or councils is meapt oply to
encourage the parties to nqgoha_te in ap-
propriate groupings. There is no intention
to use this power uniess absolutely
necessary.

¢ The clause prohibiting strike preak—
ers is intended to prevent the kind of
chaos in B.C. that has occurred else-
where. In some cases organizations have
been set up to operate with such acces-
sories as guard dogs, strictly for the
purpose of interfering wi‘th stra.kers and
defeating the effect of picket lines. .

e There is good reason for allowing
a union to picket the ally of a struck
firm, at the same time putting the onus
of non-ally proof on the struck employer.
“We take the position very stror)giy th.at
if someone wishes to intervene in a dis-
pute ,they should pay the qonsequenceﬁ
of being picketed for their interference.

e The clause requiring only_ a 35 per
cent majority to apply for a union certn‘_l-
cation vote (also an H.E.U. pr(_)posal) is
to affect only new units. It wslll not pe
used where there are jurisdictional dis-
putes between unions.

e It is only fair to allow someone to
opt out of union membership because of
religious convictions, but it Is also only
fair to make them prove their case f'm_d
pay dues to the union involved. For, itis
through this same union that they are
deriving the same benefits as the others
working for the same employer.

e The new LRB should not be con-
sidered all-powerful fike a court since it
does not have powers of a court to im-
pose penalties. There are also many
safeguards against possibility of abuse
by the Board — such safeguards as the
scrutiny of a Labor Ombudsman and the
power of the Legislature to correct an

wrongs.
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